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50 years by most standards is a long time.

50 years in international global transportation is comparatively short.

While the concept of containerization, in one form or another, has existed for a
long time, the pioneering feat of making it a reality took place in 1956 with the
sailing of a converted World War Il tanker engineered to carry 58
containers on specially rigged decks. On April 26, 1956, the “IDEAL X" sailed
from Port Newark, New Jersey to Houston, Texas.

Malcom McLean, former head of McLean Trucking Company, was setting out to
prove that the overall distribution costs could be reduced if the whole process of distribution could be streamlined
from the shipper's door to the consignee's door.

He believed that the detachable truck trailer, which functions as a unit of transportation on land and on sea, would be
the key to solving intermodal freight handling. A land-water-land concept, with one carrier being responsible for the
entire door-to-door movement, was the first step toward true intermodalism.

Following the successful sailing of the “IDEAL X”, what happened next is quite extraordinary. Domestic coastwise with
complete cellular containership service started in 1957 - service to Puerto Rico in 1958 - Intercoastal service in 1962
and Alaska in 1964.

Regular cellular service to Europe started in 1966 followed by service to the Far East in 1967-1968.
Because Malcom McLean was able to turn his idea into a reality, he became known as the “Father of Containerization.”

Historians have acknowledged containerization as the most significant improvement in shipping since the invention of
the steamboat.

For his accomplishments, Mr. McLean was applauded as the International Maritime Hall of Fame's “Man of the Century.”

Today containerships are bigger and faster. We have better lifting equipment, better handling equipment, we have an
entirely new kind of control, by computer, and there are more types of containers which means more commaodities
can be containerized. But the basic concept design in 1956 remains the same.

Today, well over 90% of our general cargo moves globally around the world.
Costs for consumer goods are dramatically cheaper moving by container at a fraction of the costs ever dreamed possible.

The cultural and economic changes that have taken place throughout the world is a direct result of this new and more
cost efficient transportation.

All this has happened due to innovative changes in engineering but more importantly, innovative thinking.

None of this would have taken place without the extensive efforts of individuals throughout the industry. Individuals
who were willing to take a risk on something they really believed in.

As far as we have come in the past 50 years only highlights the new challenges we face in the future. As the volume of
cargo throughout the world continues to increase dramatically, new challenges face the ports and railroads to allow the
original land-water-land concept to work more efficiently.

New Challenges-New Times!

—Paul F. Richardson
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When | was a youngster, there was an expression folks used when they didn't want to do something: “Let George do it.” |
never knew who George was, or even where the expression came from. Maybe it was from that time in our history when
we needed a military leader to get us out from under the British; and so they let George do it.

Well the problem today is that we don't have too many Georges to do things for us. So when | am asked why NYSA is
involved in this activity or that project, | know it is because we have to be. No one else is going to do it for us; so we carry
on like George, winning the battles that count.

But there is another reason; and occasionally | am reminded of that when | think | have dealt with one challenge only to
encounter yet another. That reason is quite simply the complicated nature of this business. We aren't just ports. U.S.
Secretary of Transportation Norman Mineta said it best when he pushed the concept of a “Marine Transportation System”
comprised of many parts including ports, roadways and rail. He believes that if you don't address the entire transportation
network as one seamless system, then you risk forfeiting the benefits of that system. A lot of folks are
slowly coming to that realization. Some call it Supply Chain Management; others call it The Goods

“if you don’t  Movement System; others more simply The Freight System.

address the entire It's a straight line chain that stretches from manufacturer to consumer.

network as one

that system.”

transportation True, we are a major link in the chain. But more importantly, we are dependent on the other links for

our success. You can build all the fancy marine terminals, train the best workforce in the industry, put
in all the technology that the geeks can think of; but it is worth nothing if you can't get the goods out

seamless system, the gate to market, efficiently and at least cost.
then you risk Our Mission Statement recognizes this even better than our name (we aren't in New York and we

forfeiting the

don’t ship anything.) It states that our purpose is “to represent the interests of our members in
maximizing the efficiency, cost competitiveness, safety and quality of marine cargo operations.” We are
benefits of  required to do this, according to our Bylaws, through strong advocacy of our interests in the public,
government and business communities; through close collaboration with others with shared interests;
and through partnering with public agencies to improve our region’s transportation system.

In other words we recognize the interconnectedness of the entire system. We know that we can't
keep our members and our customers’ costs down and efficiency up unless we not only provide the best work force possible,
but also work with others to ensure that once the cargo gets here, it can go “there,” wherever “there” is, expeditiously and
at least cost.

This year marks the end of a five year Business Plan for NYSA. During those five years | believe we have effectively dealt
with all the elements of the system. We have provided a more than adequate, highly trained workforce; we have lobbied for
and received funding to improve elements of our maritime transportation system; we have educated and garnered the support
of the public and the business community for our cause; and we have collaborated with many others to insure that this port,
the ocean cargo carriers, and the marine terminal operators get the support and recognition they

justly deserve for their role in this region's quality of life.

We are now about to embark on a new Business Plan to carry us into the second decade of this
new millennium. And when someone asks why we do this, | am ready with the answer.

If there is a George out there to do it, he hasn't, and he isn't. It's up to us! In the meantime, review
the report and see just how much we have accomplished this past year. Happy New Year!

Frank M. McDonough, Esq.

President
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Vi ta I Stat i Sti CS Hereisasummary of how the New York/New lersey waterfront

fared during the contract year, which ended on September 30, 2006.

Cargo Volume: The Port attracted nearly 2.94 million
containers in 2006, a 5.3% increase over the previous
fiscal year's total of 2.79 million containers.

Benefit Cost: The total cost of fringe benefits for ILA
members—which includes guaranteed annual income,
pension, health care, vacation and holiday—remained
relatively unchanged from previous

year's costs.

Work Force: There were 3,605 active NYSA

registered longshore, checker and maintenance
workers employed in the Port at the end of
contract year 2006. All employer needs were
satisfied by this work force.

i Hours Worked: The total hours

i worked in the Port was 10.3 million,
i exceeding the previous year's

: level by over 100 thousand hours,
i while wages decreased by $4.6

i million due to the tiered rate

! structure.

i Auto Volume: The number of

i autos handled in the port last year
¢ has increased by nearly 5.3% to
£ 698,000 units.
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Providing Ocean Access: Dredging and Deepening

In 2006, Port Authority capital expenditures of $222 million
further increased capacity and enhanced mobility at the Port
facilities as the agency continued to implement initiatives to
increase cargo-handling capacity and enhance the movement
of cargo through the Port. The infrastructure improvements
included dredging, redevelopment, security and “state of good
repair” activities.

It is worthy to note that while the facilities were being recon-
structed or redeveloped, the Port Authority and their marine
terminal operating partners were able to maximize usable
container handling and space utilization at the terminals to
accommodate the more than 9% growth in cargo that moved
through the Port in 2006 versus 2005.

To date, the U.S. Army Corps of Engineers (Corps) completed
deepening of the Kill Van Kull/Newark Bay Channels from 40
feet to 45 feet. In partnership with the Port Authority, harbor
dredging projects progressed and contracts were awarded for
the deepening of portions of the Ambrose Channel to 53 feet
and the Kill Van Kull channel to 50 feet. In 2006, a first contract
to deepen the Anchorage Channel to 50 feet was awarded.
Work on deepening the remaining channels, including Newark
Bay, Arthur Kill, Port Jersey and Bay Ridge channels to 50 feet
is in various stages of development.

The Port Authority is also the local sponsor for the Corps'
deepening of the Arthur Kill Channel from the confluence
with the Kill Van Kull and Newark Bay south to and including
Howland Hook to 41 feet. This work is expected to be
completed in the early first quarter of 2007.

The Corps continues its construction activities for the deepening
of the Port Jersey Channel, sponsored locally by the State of
New Jersey, and in 2005 finished significant portions to 41
feet. The next phase, scheduled for 2007, will include channel
re-alignment and additional deepening to 50 feet. This channel
provides access to the Port Authority Auto Marine Terminal,
the privately owned Global Container Terminal in Jersey City
and to the former Military Ocean Terminal in Bayonne.

Port Development/Redevelopment

Increasing Terminal Capacity

Container storage capacity increased by approximately
30,000 TEUs, bringing the total capacity increase since 2002
to approximately 343,000 TEUs. A new deep-water berth
was added at New York Container Terminal. Several marine
terminals upgraded over 1100 feet of wharf and an additional
300 feet of 100-foot gauge crane rail.

On the rail side, two more tracks totaling 5,000 feet were
added to the new ExpressRail facility in Elizabeth, bringing the
current number of tracks to ten.

In the fall of 2006, construction started on the third and final
phase of the 70-acre ExpressRail-Elizabeth. This will add 8
additional tracks (for a total of 18) and increase the capacity
to 1 million lifts annually.

Substantial completion of the construction on the first phase
of the ExpressRail Corbin Street Intermodal Rail Support
Facility west of Corbin Street provided 17,000 feet of support
track ExpressRail facilities at Elizabeth and Port Newark.

The objective to enhance capacity continued to drive design
efforts with the award of a contract for the construction of a
second lead track to ExpressRail-Elizabeth and for the second
phase of the ExpressRail Corbin Street Intermodal Rail
Support Facility.

Submitted by: The Port Authority of New York and New Jersey
Port Commerce Department
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Training

The NYSA-ILA Training Center continued with an ambitious
training schedule for 2006. We did, however, have to make an
accommodation between April and July to allow for the completion
of the renovations to Building 1210.

Besides fulfilling our own training needs, the Training Center
receives requests to use the facility from NYSA member
companies, government agencies, other industry organizations
and groups.

The following is a breakdown of the individuals attending the
classroom training sessions in Contract Year 2006:

3131

Respect & Dignity in the WWorkplace

375 Hazardous Materials Handling

Port Security Awareness

150 Longshore Gang Training

Orientation for New Employees

87 Straddle Carrier Orientation
350 | PPGU WFC Training

The NYSA training staff coordinates the training efforts of the ILA
trainers at the Training Center, as well as all the terminals to ensure
there is sufficient skilled labor to meet daily work requirements.

The following is a breakdown of skill certifications for Contract
Year 2006:

215 Hustler Drivers
83 Straddle Carrier Operators

Top Loader Drivers

73 Empty Handler Operators

Noell Carrier Operators

40 Transtainer Operators

Stacker Operators

27 Crane Operators

RTG Operators

422 Hi-Lo Operators

Disaster Preparedness Seminar

After the terrorist attack on the World Trade Center in 1993, NYSA
set in place a disaster preparation plan that served to be our saving
grace in 2001, when all our operational and administrative facilities
were lost in a single incident.

Since that time, intensified planning resulted in the development
of a Policy and Procedures Manual; a Business Continuity Plan; a
Port Recovery Plan, a Disaster Communications Plan, and Disaster
Preparedness Checklists. In addition, a disaster preparedness
training seminar was conducted for staff and members and a
follow-up to the seminar along with a tabletop exercise is planned
for the coming year.

Training Simulators

The end of the year 2006 marked a major step forward in the
NYSA's effort to improve Safety, Productivity, and Professionalism in
the workforce related to training. Fresh on the heels of the opening
of the NYSA/ILA Training Center in the heart of the port at 1210
Corbin Street, in 2005, December of 2006 saw the arrival of two
training simulators. Designed to the specifications of the port’s
terminal environments by GlobalSim of Salt Lake City, UT, the two
simulators, one for training on the Straddle Carrier, and the other
for either Rubber Tire Gantry Crane (RTG) or Dockside Crane
training, arrived at the training center. Purchased to enhance and
supplement the training of longshore workers prior to field use of
actual equipment, the simulators are expected to drastically reduce
the time required for training and for the operators to become pro-
ficient in the use of the specific pieces of equipment.

A variety of training scenarios can be programmed into the simula-
tors to simulate actual challenges presented by terminal activity such
as: terminal traffic, accidents, time of day or night, and weather con-
ditions which could present visibility, wind, and precipitation chal-
lenges. Trainee performance can be scored and tracked, and criteria
areas in need of improvement can be identified. Upon completion
of the set-up process and testing, training was expected to begin in
the Straddle Carrier simulator the first week of January 2007. The
start up process for the Crane/RTG simulator began in late 2006
and training is expected to start the in early February 2007.




Safety

The NYSA Safety Committee, which includes representatives from all
the terminal operators in the port, met on a monthly basis in 2006. This
has proven to be the ideal forum to share information on accidents and
incidents happening at the NY/NJ terminals as well as at terminals
around the world. Members share what they have experienced in the
implementation of various NYSA Safety programs such as the Drug and
Alcohol Program and the Safety Violations Program. Safety training is
always promoted and discussions on Best Practices are encouraged.

The NYSA Safety Patrol visits the
terminals weekly. These unannounced
visits are to assess the work conditions
and to promote safe work practices.

The New York Shipping Association
is represented on the Board of
Directors of the National Maritime
Safety Association (NMSA) and
NMSA's Technical Committee.
The Association’s focus is on Maritime Safety, and therefore interfaces
with government agencies both on regulatory and legislative bases.

In June of 2006, NMSA and OSHA signed a two (2) year Alliance
Agreement, which was described by Assistant Secretary of Labor
Foulke as a “fine example of our commitment to finding cooperative
ways to improve health and safety for all employees.”

NMSA also participates on a global level by its participation on various
international maritime safety panels and committees, working on such
issues as Vertical Tandem Lifts (VTLs), lashing, accident analysis, ship
design, Ro Ro Safety and training, to mention a few.

Port Police and Guards Union (PPGU)

Port Security continues to have a high priority at the Port of New York
and New Jersey. All security officers receive refresher training every
year, conducted by the Waterfront Commission. Every three years,
the PPGU security officers must pass a physical exam. This exam is
equivalent to the one given to new PPGU employees.

There are 350 security officers that adequately satisfy the manning
requirements of the Port. We continue to process new employees
when an employer sponsors an individual for employment. [n addition,
we have 120 security officers under contract to enhance our regular
force. They will be used in the event of a MARSEC Level 2.
These individuals will be assigned to the employers based on
enhanced security requirements.

Environment

As stated in every document
NYSA publishes we acknowl-
edge that a critical component

of the Port of New York and
New Jersey and its ability to succeed is the state of the environment
surrounding it. New York Shipping Association's vision statement
includes a commitment “To be the premier professional service organi-
zation in the maritime industry, supporting a secure, growing port with
a professional and economic labor force, efficiently moving cargo in a
deep, sustainable harbor located in an estuary flourishing with natural
resources.”

Through participation in various forums and partnerships NYSA members
have supported major environmental initiatives in the region.

In addition, initiatives and changes in business practices resulted in
more efficient terminal operations. Expanded gate hours; use of low
sulfur fuels on vessels; use of alternatively fueled vehicles; the near
total elimination of diesel cranes and replacement with state of the art
electrically powered equipment throughout the marine terminals;
electronic gate systems; increased use of rail and barge; and continued
development of initiatives to eliminate environmental impacts of day-
to-day port activities serve to meet our goal for a healthy environment
and an estuary flourishing with natural resources.

Overall, terminal operators' voluntary modernization of container
handling equipment fleets resulted in more than a 30% reduction of air
emissions across the full spectrum of pollutants. All these initiatives
help bring to reality the vision of the New York/New Jersey harbor as
a world-class port and a world-class estuary.

Diesel Emission Reduction

Work continued to keep the industry in the forefront of efforts to
support the United States Environmental Protection Agency (USEPA)
and the New Jersey Department of Environmental Protection
(NJDEP) in reducing diesel emissions and other airborne pollutants
within the EPA Region 2. EPA Region 2 is considered a non-attainment
district with regard to meeting federal standards for air quality.
Productive meetings were held during 2006 with Mr. Alan Steinberg,
Administrator; Region 2, USEPA, and Ms. Lisa Jackson, Commissioner,
NJDEP. These two leaders were brought up to date on the industry’s
history of acting voluntarily to reduce emissions into the air. Last
year's unveiling of the N'YSA Voluntary Emission Reduction Program
(VERP), industry practices of replacing obsolete cargo handling
equipment with the latest in state-of-the-art energy efficient/low
emission equipment, and the replacement of old diesel cranes with
electric powered cranes, illustrated the industry's commitment to
improving regional air quality. Our member's commitment to be

part of the air quality solution has been well documented in two
studies conducted by Starcrest Consulting Group, LLC in 2002 and
2004. Moving forward, we will continue to work with government
agencies in an attempt to secure funding for initiatives like electrical
connections for refrigerated containers and trucks to use when
parked within container storage depots. Also under consideration at
this time is participation in an Industry Sector Compliance Agreement.
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New Jersey Legislative Activity

A-3123/5-2018 - Requires the Waterfront Commission of New York
Harbor to accept applications to add new employees to the longshore
register. It is the most critical piece of legislation to be introduced
related to the port activities in the last fifty years. Drafted for introduction
by NYSA, A-3123/5-2018 would require the Waterfront Commission
to accept applications to the longshore register; thus allowing NYSA
and the ILA to determine what manpower levels should be to meet
the demand in the port. The industry's ability to respond in an expe-

ditious fashion with confidence to our customer's manpower demands

as container volume increases is essential to the future prosperity of
the PONYN]J. The enactment of this legislation will not diminish any
of the Waterfront Commission's law enforcement responsibilities.
Registration of longshore workers, state and federal background
checks, maintenance of the good character of the workforce, and

other ongoing law enforcement activities conducted by the Waterfront

Commission will continue.

On December 11, 2006, A-3123 was voted on and passed in the New

Jersey General Assembly (78-2). This legislation must now be heard
in the New Jersey Senate, New York General Assembly, the New York
Senate, and then be signed into law by the Governors of both states.

New York Legislative Activity

A-12022/S-6711 - Amends Waterfront Commission Act, in relation to
empowering the Waterfront Commission to accept applications in the
longshoremen's register; and to repeal section 5-p. of such act relating
thereto. (A-12022/5-6711 are the required New York companion
legislation to A-3123/5-2018 in New Jersey)

Customized Training Grants

In December of 2006, NYSA received approval for what we hope will
be the first of many Customized Training Grants (CTG), from the
New Jersey Department of Labor and Workforce Development
(NJDOLWD) to assist with the training of our workforce. CTGs will
be administered by Jewish Vocational Services of East Orange, NJ, a
state licensed service provider, on NYSA's behalf. The initial grant
amount of $250,000.00 will be applied to training-the-trainers who
train the members of our workforce. Skilled trainers, means better
training. Better training will equate to improved Safety, Productivity,
and Professionalism.

Legislative Port Day

Legislative Port Day 2006, held on July 20, 2006, saw another increase
in the attendance of legislators and their staff, with several first time
attendees from both states and many returning participants. Hosting
this year's activities were the Port Newark Container Terminal, New
York Container Terminal, Toyota Logistics Services, Inc., and FAPS, Inc.
As always, participants came away from the day with a new and
enlightened appreciation for what the maritime industry means to
their quality of life and to that of the constituents they serve.

Intermodal Equipment Interchange

As anticipated, the Federal Motor Carrier Safety Administration
(FMCSA) finally published for comment its long-awaited “roadability”
notice of proposed rulemaking governing intermodal equipment
interchange. The proposed rule implements the legislative mandate
in the federal highway reauthorization bill (SAFETEA-LU) enacted on
August 10, 2005. The regulations require that intermodal equipment
providers register with the United States Department of Transportation,
establish a system of inspection, maintenance and repair of equipment,
and create a mechanism for truckers to report equipment defects. In
addition, the regulations make Intermodal Equipment Providers,
defined as any person that interchanges intermodal equipment with

a motor carrier pursuant to a written interchange agreement or that
has a contractual responsibility for the maintenance of the intermodal
equipment, subject to FMCSA regulations and potentially liable for
civil penalties for the failure to conform with the regulations. When
this proposed rule is enacted a similar New Jersey law will sunset.

Federal Seaport Security Legislation and the
Transportation Worker Identification Credential
(TWIC) Program

SAFE Port Act

The year 2006 saw a tremendous amount of activity on both the
legislative and regulatory fronts with regard to port security. On
September 30, 2006, both houses of Congress passed the Security and
Accountability for Every Port Act of 2006 (Safe Port Act). The bill was
signed into law on October 13, 2006 (Public Law No. 109-347). While
the SAFE Port Act continues the policy of prevention, there is a new
emphasis on response and recovery in the event of a transportation
security incident or natural disaster. Most significantly, the SAFE Port
Act includes provisions for intense congressional oversight. The bill
contains numerous mandates, deadlines, and performance standards
for the Secretary of the Department of Homeland Security (DHS).

2006 = ANNUAL REPORT




Regulatory Action

In May, the Transportation Security Administration (TSA) published
proposed rules regarding the implementation of the TWIC Program.
Maritime industry representatives submitted comments to the TWIC
rulemaking docket highlighting problems with policy issues as well as
the underlying technology that would support the program in general
and problems with verifying the biometric stored within the TWIC in
particular. In August, the DHS, through the Coast Guard and the TSA,
announced a new approach to the TWIC program's implementation
that is consistent with the industry comments. As a result, TSA will
promulgate regulations for TWIC enrollment and issuance so as not to
delay that aspect of the program, while the Coast Guard will withhold
the promulgation of regulations requiring the biometric validation of a
TWIC at access control points until technology issues are adequately
addressed. Neither rule had been published by year-end.

Federal Pension Legislation

In 2006 Congress passed the Pension Protection Act which requires
changes in multi-employer pension plan management. The objective of
the legislation is to improve the funding position of certain pension
plans. The act will have no major impact on our local plan, because
under current programs the plan will be fully funded on a timely basis.

National Oceanic and Atmospheric Administration
(NOAA)

In June 2006, the National Marine Fisheries Service (NMFS) published
a proposed rule to implement vessel speed restrictions along the East
Coast of the United States for the purpose of reducing the threat of
vessel collisions with North Atlantic right whales. The proposed rule
adopted the most stringent speed restrictions and the broadest seasonal
restricted zones suggested by the previously-published Advanced
Notice of Proposed Rule Making.

After conferring with other maritime entities and associations as well as
an expert retained by NYSA to review the science submitted by NMFS
to support this rule, NYSA submitted its comments in October 2006,
suggesting that the agencies:

* Delay implementation in order to revise the proposed rules;

Reevaluate the severity of the proposed speed restrictions (10
knots) and geographic scope (30 nautical miles) of the Seasonal
Management Areas;

+ Conduct an accurate, scientifically-supported study of the
population of the right whale;

* Undertake an accurate, non-speculative analysis of the migratory
patterns of right whales and the actual causes of right-whale
mortalities;

* Perform an appropriate economic analysis that does not stop at
the water, as the unintended impact of these proposed restrictions
will be on inland beneficiaries of the nation’s marine transporta-
tion system, which include domestic manufacturing concerns,
large retailers, and other businesses the support the nation’s
economy;

Assess the impact to national security and safety that the
proposed speed restrictions will create;

* Work with stakeholders to formulate narrowly-tailored solutions
that have a reasonable likelihood of success in mitigating harm to
right whales;

Reject blanket speed restrictions and utilize alternate measures,
such as the Dynamic Management Area approach that imposes
speed and area restrictions when whales are sighted or reason-
ably believed to be in an area; and

Promulgate interim final rules that recognize operational and
commercial realities that will assist mariners in avoiding interac-
tions with right whales and that encourage mariners to become
part of the conservation effort.
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Education, Outreach and Communications

Education and outreach this year took a new twist with work on the
Liberty Science Center's “Our Hudson Home" exhibit. Serving as an
industry consultant and resource for the development team working
on the exhibit, NYSA has provided access to a variety of resources to
fulfill the goals of the exhibit. Intended to educate visitors at the newly
renovated science center about the estuary and what it takes to main-
tain a port, the visitor will be treated to information about what goods
move through the port, how imported products come to us, why and
how we dredge and who works in the port, as well as information
about the state-of-the-art equipment that moves merchandise through
the port. With video, photographs, and the use of a real container
integrated into this visually breathtaking exhibit, people from all walks
of life will better understand the unique interfaces between nature,
industry, transportation and human recreation on the lower Hudson
River and estuary.

The exhibit will also include a video of a ship transporting two new
Post-Panamax Cranes as it sailed under the Verranzano Bridge. “Our
Hudson Home" will be a unique exhibit full of great information about
the premier port on the East Coast and the estuary that supports it.

We continue to collaborate and support educational programs such as
“All Hands on Deck” and participate in educational port boat tours for
school children in the New York and New Jersey area. NYSA provides
guest speakers who describe the workings of the harbor.

Our monthly newsletter has become a great resource for members to
keep up to date on operations, training, financial, government affairs,
external affairs, and upcoming events. In addition, it includes a special
“Captain of the Port Corner” providing Coast Guard Sector New York
a place in the newsletter to communicate with our members on the
important topic of port security.

Our Harbor Watch and ILA Port Watch programs continue and have
become a regular part of our [LA training program as well as a great
source of information for the general public. Our brochures were
once again made available to the US Coast Guard and private marina
owners for distribution at various boat shows.




Delivering Prosperity Campaign

Completing the second of the 3-5 year, $3.5 million public
relations and public education program, the “Delivering
Prosperity” campaign enjoyed a greater recognition factor
and much larger audience. The campaign was chosen as a
Gold Winner by the 2006 MarCom Creative Awards, an
international competition which recognizes outstanding
achievement in the field of marketing and communications.
The 2006 Millennium Awards selected Delivering
Prosperity as a Silver Award winner in the category of cor-
porate image/information campaign, and garnered a
Bronze Award in the League of American Communications
Professionals 2006 Spotlight Awards Print, Video and Web
Communications Competition.

As in the first year of the campaign, three “flights” were featured with
themes that drive home the economic importance of the port. In year
two, the campaign appealed more directly to political and business
leaders in the two states and we moved into new media outlets to
accomplish our goals. Appearing in:

Magazines: Time, Newsweek, Sports lllustrated and
US News & World Report

Business publications: Crain's New York and NJ Business
New Jersey daily newspapers: Star-Ledger and Trenton Times

New York media: Empire State Report, Empirepage.com
and Albany Times Union

Radio (101.5 and the Millennium News Network)
Transit cards on N]J transit and PATH

Billboards on the NJ Turnpike

Web advertising: PoliticsNJ.com, njpbmagazine.com

TV: NJN programs, On the Record, Nightly News and
legislative and business special events

Public Opinion Surveys

We employed three different surveys to measure the effectiveness
of this year’s campaign.

Opinion Research Corporation

A five-minute, 14 question internet survey which targeted 500
individuals with the titles of CEO, CFO, President, Partner, VP
in 12 counties (11 NJ, 1T NY)

Eagleton Center for Public Interest Polling

Five knowledge-based questions on a statewide omnibus poll of
approximately 800 adults living in New Jersey. These questions
did not examine the ad campaign, just knowledge of the port.

Website survey

A 25-question
survey on the
Delivering
Prosperity
website received
86 responses.
Respondents
were directed
to the survey
through a direct

mail post card
campaign sent to subscribers of Time and US News & World
Report within our advertising area.

Total responses
1,386 responses from all three surveys combined

Website Statistics for 2006

5,902 visits
28.2% of visitors added the site to their “favorites” list

Peak periods: March, May, June and October (consistent
with months that ads were running)

Most of the hits from the website originated either from
the Deliveringprosperity.com website or from links
on pages where advertisements ran.
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Partnering

Our marketing and promotion efforts, in partnership with the Port
Authority again added new venues to our itinerary. In addition to
Chicago, Toronto, Montreal, Newark, Philadelphia, Cleveland and
Columbus, Ohio, this year Detroit and was added. This is the fifth
year that NYSA has partnered with the Port Authority on these
marketing and promotional trips and the relationships established
are now firmly in place. The new venues added have presented
new opportunities to reach out to port users and potential new

customers and share all of the positive changes that have taken place, :
talk about the new initiatives in the works in the Port and to address

any concerns that current customers may have. We expect to add
one or two additional cities to our tour in 2007,

Port Industry Day

For the sixth year NYSA was a sponsor and active participant in Port
Industry Day. This year's event, conducted by the New York-New
Jersey Port Promotion Association, featured a distinguished panel who
discussed the importance of logistics and the challenges and visions
facing the region and the port. Held in Liberty State Park at the the
CRRN]J (Central Railroad of New Jersey) Terminal, this historic
transportation building offered a unique venue to discuss these port
related topics. NYSA staff was on hand to distribute brochures and
information about N'YSA and its program initiatives.

Regional transportation continues to be a major topic and we have
sponsored a number of events regionally to facilitate discussions on
this important topic. Working with partners like the New Jersey
Chapter of National Association of Industrial Office Properties
(NAIOP), the Tri-State Transportation Campaign, The Regional
Planning Partnership and others, we continue to help shape the policy
and plans for the future of transportation and intermodal issues in
the region.

In addition, we developed a team to begin to address Warehouse
and Freight Distribution issues, continued to work on the Liberty
Corridor Project, partnered with Nation’sPort in the development
of their renewed agenda, and established new relationships with
other organizations such as the North Jersey Transportation Planning
Agency over the year.




This year was a significant year for the maritime industry. As noted by Mr.

Richardson's perspective piece in the beginning of this document, fifty

years ago the Ideal X left the Port of New York and New Jersey for Texas
and the revolution in shipping began.

To mark this historical anniversary - NYSA sponsored and took part in a
number of significant events. Locally, members of the port community
gathered at Berth 50 on an overcast April morning to mark the anniversary
of the sailing of the first cargo container ship. Industry leaders, past and
present, spoke of the innovative spirit of Malcolm McLean, of the subsequent
changes in the shipping industry as containerization evolved, and shared
pride in the fact that containerization led to the construction of the world's
first container port in Elizabeth, New Jersey in 1962. This port has played
such a significant role in the industry's growth and all present shared their
pride in this contribution. A commemorative plaque was unveiled at the
event which will be permanently placed in an appropriate spot in the port.

On a national scale to recognize and commemorate this historical accom-
plishment, a black tie gala was held in Washington, DC. Marking the occa-
sion with the launch of the 50 year perspective book entitled “The Box
that Changed the World." The Containerization and Intermodal Institute
in conjunction with the History of Containerization Foundation commem-
orated the industry's 50th Anniversary at the Smithsonian National
Museum of Natural History. Joined by international industry leaders the
event brought together icons of the industry for one special celebration.
The goals of the organization are to establish a permanent exhibit about
containerization and highlight American transportation ingenuity.
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Port Security PONY/NIJ Anti-Discrimination Training Program

The Area Maritime Security Committee (AMSC) underwent a reor- During 2006, NYSA successfully completed implementation of the
ganization and revitalization with the committee aligning itself more PONY/N}J's anti-discrimination and anti-harassment policy, RESPECT
closely with the Department of Homeland Security's priorities and and DIGNITY in the MARITIME WORKPLACE, with the promulgation
local requirements thereby allowing it to be more proactive. Bethann of an effective complaint mechanism and the conclusion of port-wide
Rooney, Manager or Port Security with Port Authority of New York training of company personnel, managers, supervisors, labor officials,
and New Jersey was selected Chair and Richard Schoenlank of the and the entire longshore workforce. Almost 3,700 individuals have
Sandy Hook Pilots was selected as Vice-Chair. been trained through this program.

This transition from a reactive posture to a proactive approach to

Pursuant to the policy the NYSA-ILA Equal Employment Opportuni
maritime security is significant. In the reorganization the Executive P i v PP Y

Officer investigated complaints of discrimination filed by longshore

Steering Committee, made up of all industry segments, went workers, and disciplinary action was taken in some instances against
through a strategic planning process identifying port wide priorities the offending party.

and needs.

The reorganization brought about six sub-committees: NYSA-ILA Accommodations Team

* Training and Exercise The NYSA-ILA Accommodations Team continued to meet throughout

the year to entertain requests from longshore workers seeking reasonable
accommodations for disabilities that would permit them to continue to
work in the industry despite certain challenges.

» Communications

* Response and

Recovery
NYSA Counsel trained the management representatives of the Team

" Planning and on the fundamentals of disability discrimination law, the principle of

Preparedness reasonable accommodation, and the appropriate method for conducting
* Grants and the statutorily-required interactive meeting with a worker seeking
Legislative Affairs accommodation for a claimed disability.
* Intelligence

Labor Relations
Membership on these sub-committees is open to all at-large AMSC

members. NYSA's participation on the AMSC has been extremely The Lambos Firm continued to counsel and to assist the Association in
active throughout the planning and reorganization process with dealing with potential labor relations issues that arise from time to time
representatives of NYSA membership participating and a NYSA in the PONY/N)J. Once again, it conducted a Labor Relations Workshop
Executive Staff member serving as Chair of the Grants and for NYSA member companies on the subject of employer conduct
Legislative Affairs sub-committee and another participating on the during representation elections. In addition, participants received
Response and Recovery sub-committee. training in the fundamentals of the collective bargaining and arbitration

process, which included interactive exercises simulating resolution of

At the time of publication of this Annual Report, the Transportation bareaini o
argaining and arbitration issues.

Workers Identification Card (TWIC) regulations have been made
available for comment but the TWIC is still not finalized. In our
port the combination of the Waterfront Commission background
checks for longshore workers, the Port Authority Sealink card for

Arbitrations and Administrative Agency Proceedings
Port of Discovery Arbitration

truck drivers, NYSA identification cards for non-registered workers The Port of Discovery (POD) Arbitration that commenced before

and the trusted vendor program fills most, if not all of the holes. Contract Arbitrator John E. Sands in May 2005 continued into 2006.
We continue to train deep sea longshore personnel and security ILA Local 1804-1 had been seeking to impose millions of dollars in lig-
officers on maritime security; have republished our ILA Port Watch uidated damages upon carriers for transporting containers alleged to be
and Harbor Watch Brochures and continuously work with our violations of the Master Contract's major damage provisions.
colleagues on the Harbor Operations Committee and the Area

Maritime Security Committee to ratchet up the security in this port. In early 2006, the parties engaged in a series of settlement negotiations

that resulted in a Final Consent Award being issued by Arbitrator Sands
/ o . , on March 14, 2006. The Award created a new position in the
development of federal regulations on security Issues (mcludmg. the PONY/N] that is devoted to addressing POD issues and called for the
evolution of the TWIC rules), membership on the NYSA Security implementation of a streamlined reporting system for container repairs.

team incr.eased. Theltea}m > r.”cl>le. this year ha§ been more of a The POD Program commenced operation on April 1, 2006.
collaborative body reviewing initiatives and providing comments and

feedback on new and pending regulations and initiatives. The major In late 2006, the [LA submitted additional grievances to Arbitrator
success of the team has been the ability to discuss issues of common Sands contending that the carriers and terminal operators were not
concern and reach consensus on them. complying with various terms of the Final Consent Award. The ILA

As issues regarding port security increased in intensity and the overall




also requested that Arbitrator Sands determine whether damaged loads
are subject to the major damage provisions of the Master Contract.
Hearings were held in November and December 2006 and will resume
in January 2007.

Federal and State Discrimination Complaints
Equal Employment Opportunity Commission

In late December 2005, another longshore worker filed a charge of
discrimination with the Equal Employment Opportunity Commission
(EEOQCQ), alleging that two workers had been sexually harassed while
working for several of NYSA's terminal operator-members and were
retaliated against when they complained about the treatment. The
parties participated in EEOC-sponsored mediation and successfully
resolved the matter in February 2006.

New Jersey Division on Civil Rights

In 2005, two longshore workers who were employed as container-
equipment operators in the PONY/N]J refused to re-train on straddle
carriers and sought modification of their job functions due to alleged
disabling conditions.

Although the workers were fully reinstated to their positions without a
straddle carrier classification in September 2005, they filed charges
against their terminal-operator employer with the New Jersey Division
on Civil Rights (DCR), claiming employment discrimination based upon
disability. The parties participated in the DCR's mediation program and
successfully resolved the matter in March 2006.

National Labor Relations Board

In May 2006, a checker filed unfair labor practice charges with the
National Labor Relations Board (NLRB) in Newark, New Jersey
(Region 22) against his terminal-operator employer and ILA Local 1.
He alleged that his employer had discriminated against him in the
operation of the assignment and seniority system as set forth in the
NYSA-ILA collective bargaining agreement and that Local 1 had failed
and refused to process his grievances. NYSA Counsel investigated the
charges and filed a position statement with the NLRB in June 2006 on
behalf of the NYSA member. The NLRB approved the withdrawal of
the charge in late July.

NYSA “MEMBERS ONLY” INSURANCE
AND INDEMNITY PROGRAM

New York Shipping Assurance Association, Inc.

During 2006, NYSA established a wholly-owned Vermont captive
insurance company (New York Shipping Assurance Association, Inc.
(NYSAA)) to provide insurance coverage to NYSA members for
certain losses that arise out of their implementation of the collective
bargaining agreements negotiated by NYSA on the members' behalf
with the International Longshoremen's Association, AFL-CIO (ILA)
and the Port Police and Guards Union (PPGU) covering security
officers working in the PONY/NJ.

Insurance coverage under this program includes legal representation
and defense costs:

* to enjoin strikes or work stoppages in the PONY/N] that affect
NYSA members;

* to defend arbitrations under the NYSA-ILA and NYSA-PPGU
collective bargaining contracts or deadlocked arbitrations involving
employee benefit funds to which NYSA has appointed the
management trustees;

* to defend court actions and adjudicatory proceedings before
maritime agencies and labor-related agencies, such as the Federal
Maritime Commission and the National Labor Relations Board;

» to defend claims by third parties against NYSA members
seeking damages allegedly incurred as a result of the members'
implementation of the NYSA-ILA or NYSA-PPGU agreements
or any other labor or labor-related contract negotiated by
NYSA on behalf of its members; and

* to prosecute court actions and arbitrations commenced by
NYSA on behalf of its members involving the implementation
of the NYSA-ILA and NYSA-PPGU labor agreements.

The coverage will reimburse the members up to the policy limits for
judgments assessed against them in third-party actions and for legal
fees, provided that the members retain NYSA legal counsel to provide
legal representation.

NYSA Self-Insurance Trust

The NYSA Self-Insurance Trust is part of the comprehensive insurance
program implemented during 2006 by the Association to provide
coverage to NYSA and its directors, officers, employees, and repre-
sentatives. The Trust corpus will be used to provide four coverages:
(1) Financial Injury to NYSA, (2) Excess Individual and
Organization Liability (D&O) to NYSA and its directors and officers,
(3) Excess Professional Liability (Errors and Omissions) to NYSA
and its employees, and (4) Excess Fiduciary Liability to those NYSA
Directors who serve at the request of NYSA on any trust funds or
labor relations committees or panels.

Coverages 2, 3, and 4 are excess of commercial policies that are
currently in place. The Financial Injury Coverage is unique in that it
is not available in the commercial market. This coverage is primary
and will indemnify NYSA against claims by third parties alleging that
they were damaged as a result of the implementation of the labor
contracts between NYSA and the ILA or the PPGU. Any damages
imposed on NYSA and legal defense costs incurred by NYSA will be
covered. The Trust will also reimburse NYSA for legal defense costs
it incurs in legal proceedings involving the NYSA-ILA and the NYSA-
PPGU labor contracts, including actions to enjoin work stoppages by
ILA and PPGU workers in the PONY/N]J. The maximum amount
that the Trust will pay for the coverages provided shall be determined
by the Trustees in their sole discretion but shall not exceed the
corpus of the Trust, which may be augmented from time to time by
additional contributions from NYSA.
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BEVERLY FEDORKO

KEN KARAHUTA
Director/Workforce
Development

NICHOLAS SILENO
Director of
Safety & Training

L
FRANK McDONOUGH
President
ELAINE LEW
Communications
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Secretary 1
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JAMES MELIA JOHN CLEMENTI ANTHONY DALONGES JAMES COBB
Director of Executive Vice President Chief Information Officer Chief Financial Director of
External Affairs Chief Operating Officer i Officer Government Affairs
1
1
| . |
1
| GEORGE LYNCH l l
ANTHONY PETRIZZO Dlrgctor of Fund EUGEN IA‘ROZEN BERG KATHY WEKWERT
h perations Accounting Manager Senior Accountant
Director, Labor
Operations |
MYRNA FERRER
Bookkeeper / Cashier
JENNIFER BERNDT NANCY OLSEN LESLEY AHEARN JO-ANNE SEACOTT
Executive Secretary Office Office Assistant/ Training Center
Manager/Benefits Receptionist Administrator

New York Shipping Association Member List

Administrator

American Maritime Service of New York, Inc.

American Stevedoring, Inc.

The American Sugar Refining Company
APL Limited

Asset Protection Group

Atlantic Container Line

Bay Container Repairs of New Jersey
Bermuda Agencies Limited

Ceres Atlantic Terminals, Inc.

China Shipping (North America) Agency Co., Inc.

CMA-CGM (America) Inc.

Container Services of New Jersey, Inc.
COSCO Container Lines Americas, Inc.
CP Ships UK, Limited

CSAV Agency

East Coast Cranes & Electric Inc.

Lloyd Triestino America Corp.

MJ Rudolph Kinder Morgan
M.P. Howlett, Inc.
Maher Terminals, Inc.

Maersk Inc. as Agent for Maersk Sealand
McRoberts Protective Agency, Inc.
Michael Stapleton Associates

MOL (America) Inc.

New York Container Terminal, Inc.
NYK Line (North America) Inc.
OOCL, (USA), Inc.

P & O Nedlloyd Limited

P & O Nedlloyd, B.V.

P & O Ports North America, Inc.

Port Newark Container Terminal L.L.C.
Portwide Cargo Securing Company

Ecuadorian Line, Inc.

Essex Cement Company

Evergreen America Corporation

Farrell Lines Incorporated

FJC Security Services, Inc.

Global Terminal & Container Services, Inc.
Hamburg Sud North America, Inc.

Hanjin Shipping Company, Ltd.
Hapag-Lloyd (America) Inc.

Hoegh Autoliners AS

Horizon Lines

Kawasaki Kisen Kaisha, Ltd.

Safmarine, Inc.

The Shipping Corporation of India Limited

Sims Hugo Neu
United Arab Shipping Company

Universal Maritime Service Corporation/APM Terminals

Wallenius Wilhelmsen Logistics
Yang Ming (America) Corporation

Yang Ming Marine Transport Corporation (Yang Ming Line)

Zim Integrated Shipping Services Ltd.

ASSOCIATE MEMBERSHIP LIST
FAPS, Inc.
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